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What’s Changing for Special District Partners? 



What’s Changing? 

• Depending on the services provided by the County (e.g. 

warrant issuance, bank reconciliation, tax disbursement, 

etc.), the changes impacting your organization may vary 

• Changes fall into 4 general categories:  

– Accounts Payable (~ 77 Districts) 

– Cash Management (~ 27 Districts) 

– General Ledger (All Districts) 

– Reporting (All Districts) 
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• Process is Not Changing 

– Submit transactions with Validation Approval 

• Tools are Changing 

– Submittal Document 

• Smart Spreadsheet 

– Axway (secure transport) 

– Transaction Report will be delivered through 

Axway (secure transport) 

Accounts Payable Changes 
(King County Issues Warrants) 
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Will the Warrant Issuance Process Change? 
(King County Issues Warrants) 

Change King County Special Districts 

Legend: 

Gather & Input 

Invoices, Expense 

Reports, Taxes to 

be paid, etc. into 

district‟s financial 

system  

Today 

Transmit Voucher 

Detail and 

Voucher Approval 

to KC AP Dept 

Mail, Email, Fax 

KC AP enters 

voucher data into 

the  County‟s 

financial system 

Manual Entry  

County prints 

warrants & 

provides for 

pick-up or 

mailing 

Prepare 

Voucher 

Detail 

Excel or Word documents 

(BUC TC50 form) 

Prepare Voucher 

Approval & Obtain 

Authorized 

Signatures 

Voucher 

Approval 

Matches 

Voucher Data 

Data Validation 

Yes – Received, Matches, No Errors No – Not Received, Not a Match, or Errors 
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Will the Warrant Issuance Process Change? 
(King County Issues Warrants) 

Change King County Special Districts 

Legend: 

Data Validation 

Voucher 

Approval 

Matches 

Voucher Data 
No – Not Received, Not a Match, or Errors Yes – Received, Matches, No Errors 

Use AXWAY to transmit 

.CSV directly to EBS and 

email to transmit Voucher 

Approval to KC AP Dept 

Transmit Voucher 

Detail and 

Voucher Approval 

to KC AP Dept 

County prints 

warrants & 

provides for 

pick-up or 

mailing 

3. Obtain 

Authorized 

Signatures 

Auto-generate or use “Smart” 

Spreadsheet to create Voucher 

Detail, Detail Summary, Voucher 

Approval Document and .CSV file 

Prepare 

Voucher 

Detail 

Prepare Voucher 

Approval 

Document & 

Obtain Authorized 

Signatures 

KC AP releases 

batch to be 

processed by the  

EBS financial 

system 

Auto import 

Benefits 

• District in control of data accuracy 

• Standardization of tools & processes 

• Overall reduction in processing time 

• Increased transparency and internal controls 

Gather & Input 

Invoices, Expense 

Reports, Taxes to 

be paid, etc. into 

district‟s financial 

system  

Jan „12 
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Cash Management 
(Districts Issue Warrants) 

Process is not changing for WSIPC 

• What is Changing 

– Smart Spreadsheet will be used by: 

• Districts that do manual warrant transmittal 

• All Districts for Warrant Adjustments (WAO) 

– Axway (secure transport) will be used to send 

FTPs and Smart Spreadsheet to Treasury 

– Transaction Reports will be delivered through 

Axway (secure transport) 
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General Ledger 

• King County is restructuring the General 

Ledger to reflect current business 

– Fund numbers do not change 

– Account names and numbers do change 

• Reports will reflect the new names and 

numbers 

• ARMS sub accounts are going away 
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General Ledger Changes 

ARMS subaccount numbers are going away 

– Cash will be in one account 

• Eliminated:  Receipt, Disbursement, Transfer In, Transfer Out 

– Warrant transactions will be recorded in one account  

• Eliminated:  Warrants Issued, Warrants Cancelled, Warrants 

Redeemed  

– Treasurer’s Receipt and Disbursement sub-accounts 

will be assigned new account numbers  

– LID sub-accounts will be replaced by project 

segments 
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General Ledger Sub Account Changes 

Existing Structure with Sub-Accounts 

– 10100 Cash 

• 01010 Beginning of Year Balance 

• 01011 Cash Receipts 

• 01012 Cash Disbursements 

• 01013 Cash Transfers In 

• 01014 Cash Transfers Out 

Example Structure without Sub-Accounts 

– 10435 Cash 
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Property Tax Accounts 

ARMS - Daily Distribution of Property Taxes  

GENERAL LEDGER  

Debit Account  Credit  Account  

22200-07820 : DEFERRED REVENUES- DEFERRED TAX REVENUES  

10510-00000 : TAXES RECEIVABLE-CURRENT 

10520-00000 : TAXES RECEIVABLE-DELINQNT  

10100-01011 : CASH-CASH RECEIPTS  

17205-02000 : TREASURERS RECEIPTS- PROPERTY TAXES-CURRENT YR 

17205-02200 : TREASURERS RECEIPTS-PROPERTY TAXES-DELINQUENT  

EXCEPTIONS - Schools ONLY 

17205-02100 : TREASURERS RECEIPTS-PROPERTY TAXES-PRIOR YEAR  

ABT - Daily Distribution of Property Taxes  

GENERAL LEDGER  

Debit Account  Credit  Account  

22255 : DEFERRED TAX REVENUES  
10510 : TAXES RECEIVABLE-CURRENT 

10520 : TAXES RECEIVABLE-DELINQNT  

10435 : CASH TRANSFERS        

17212 : PROPERTY TAX CLEARING-CURRENT YEAR 

17214 : PROPERTY TAX CLEARING-DELINQUENT  

EXCEPTIONS - Schools ONLY 

17213 : PROPERTY TAX CLEARING-PRIOR YEAR  
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General Ledger Transactions 

• Transaction Request Forms are Changing 

– Miscellaneous Receipts 

– Cash Disbursements 

– Journal Entries such as Cash Transfers 

• Account coding changes in the Forms 
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ARMS Transaction Forms 
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New Oracle Forms 

• Changes to General Ledger 

Transactions 
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General Ledger Reports  

• New General Ledger Accounting String 

– Fund 

– Project (district default value 00000) 

– Cost Center (district default value 00000) 

– Account 

– BARS (district default value 00000) 

– Future (district default value 00000) 
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Changes to Reports 

• Report Formats are changing 

 

• Delivery tool is changing 

– Email all reports for all Districts 

• County will be contacting each agency for a 

mailbox address to use 

– Axway delivery for Accounts Payable and 

Cash Management Transaction Reports 
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What Stays the Same? 

• The high-level processes 

• The services we provide in our role as County 

Treasurer 

• Delivery of the County’s legally mandated 

responsibilities 

• King County’s commitment to our Special District 

partners 
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Our Commitment 

To Provide Consistent, High Quality, Service  
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•New Special District Liaison  

•New Special District’s Hotline 

-(206) 205-9000 

-One number for all service needs 

•Ongoing process optimization 

- Crawl, walk, run… together 



 
Appendix 
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Oracle System 
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27 Districts 



Will the Warrant Issuance Process Change? 
(District Issues Warrants) 

Today 

All Special 

Districts Send 

Warrant 

Adjustment 

Orders (WAOs) 

Mail, Email, Fax 

FTP Special 

Districts  send 

transmission file 

of Issues 

FTP directly to TRH 

Warrant System 

Create & Send 

Reconciliation 

Reports to 

Districts 

Monthly – Via Email 

or Mail 

WSIPC 

 Districts  send 

transmissions of 

Issues 

Via Cash Management 

to TRH Warrant System 

WAO‟s 

Reviewed for 

Accuracy 

Manual Data Entry 

Create & Send 

Positive Pay File 

to Bank (Issues 

& Adjustments) 

TRH Warrant System 

Load Positive Pay 

Warrant 

Information into 

Banking System 

Issued Warrants 

Bank King County Special Districts 

Legend: 

Change 

Reconciliation 

TRH Warrant System 

Create & Send 

Bank Activity (BAI) 

File 

Paid Warrants 
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Will the Warrant Issuance Process Change? 
(District Issues Warrants) 

All Special 

Districts Send 

Warrant 

Adjustment 

Orders (WAOs) 

Smart Spreadsheet 

via Axway 

FTP Special 

Districts  send 

transmission file 

of Issues 

FTP via Axway to 

EBS System 

Create & Send 

Reconciliation 

Reports to 

Districts 

Daily & Monthly – Via 

Email and Axway 

WSIPC 

 Districts  send 

transmissions of 

Issues 

WSIPC via Axway to 

EBS System 

Bank King County Special Districts 

Legend: 

Change 

Create & Send 

Bank Activity (BAI) 

File 

Paid Warrants 

Create & Send 

Positive Pay File 

to Bank (Issues 

& Adjustments) 

EBS System 

Load Positive Pay 

Warrant 

Information into 

Banking System 

Issued Warrants 

Jan „12 

Email, Fax 

All Special 

Districts Send 

Authorization 

Documents 

Upon Receipt of 

Authorization 

Documents 

Validation 

& Release 

to Process 

No – Not Received, Not a Match, or Errors 

Reconciliation 

EBS System 

Benefits 

• District in control of data accuracy 

• Standardization of tools & processes 

• Overall reduction in processing time 

• Increased transparency and internal controls 
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General Ledger Balance Report 
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Sample Only 



General Ledger Detail Report 
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